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Resources
Phase 1: Following Formulas
ENGAGE: 
• Empathetic listening
• Establish rapport and build trust
• Assess readiness
• Focus on process versus the intended 
outcome
• Use OARS:
• Open-ended Questions
• Affirmations
• Reflections
• Summarize
Phase 2: Crossroads
EVOKE:
• Get to the “why”
• Why is there a reluctance to 
change?
• Get curious about the student’s 
motivations
• Develop internal motivations for 
change
PLANNING:
• Ideal when student is engaged, 
has identified a clear goal, and 
has the motivation to begin 
making changes
• Important to: develop skills, make 
an action plan, remove potential 
barriers, and seek support
Phase 3: Becoming The Authors 
of One’s Life
Inviting Change Talk (the desire to 
want to change
• Elicit and reinforce change talk
• Help to increase the amount and 
strength of change talk
Phase 4: Internal Foundation
Feedback – goal-referenced, tangible, 
transparent, student-friendly, timely, 
ongoing & consistent
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